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	Meeting called by:

	Marjorie Findlay-Stone

	Type of meeting
	Steering Group Planning 

	
	

	Apologies
	Jan Holben, Sandy and Ian Barker, Jo and Jerry Ridgway

	
	

	

	Attendees:
	Rosemary Neel, Zoe Varian, Marjorie Findlay-Stone 

	

	
	Agenda topics

	10 mins                           
	Minutes and Matters Arising -1
	Marjorie

	Discussion: It was agreed that the first meeting had focussed 
(i) on setting up a steering committee
(ii) agreeing to continue with the Parish Plan 
(iii)  electing a chair.

	

	15mins
	Meetings Schedule and Organisation of Public meetings -2
	Marjorie

	It was agreed that 

(i) all the committee needed to be present to agree the schedule
(ii) there should not be an April meeting as Marjorie would be away and could not organise

(iii) May 26th would be the next meeting of the Steering Group with another on 23rd June – to be a Public meeting

There was much discussion about how to engage as many members of the Sandgate community as possible as the plan needs to be owned.  

Rosemary brought examples of Parish plans and info from ‘Action With Rural Communities in Rural Kent’.  Rosemary agree to contact this organisation for possible funding.

It was agreed that we should divide the village up into discrete areas, each to form a working group so that all the issues to be addressed could be considered from different perspectives.
Areas identified were

(i) The Corniches – possibly 2 groups needed here

(ii)  The High Street ( + Esplanade and Sandgate Hill ?)

(iii)  Radnor Cliffe

(iv)  Golden Valley – possibly 2 groups needed here – (to include Military Road?)
This needs ratifying by the whole committee.  It was suggested that Marjorie would ask if different Councillors could be members of the various groups and pose the question at the next Parish Council meeting.

Interested parties could come from the various groups which meet in the village, e.g the Rowing club, Sea Festival organisers, Sea cadets etc.

A flyer inviting the public to meetings would be produced

	Action items:
Funding to be sought 
Marjorie to pose question at Parish Council meeting
	Person responsible:

Rosemary
Marjorie
	Deadline:

	All groups in village to be contacted via Library and others
Flyer to be drafted
	
	

	
	
	


	10 mins
	Action Plan
	Marjorie

	Discussion: Marjorie presented the action plan . It will need ratifying by the whole committee

	Action items:
	Person responsible:
	Deadline:

	Plan to be presented at next meting
	Marjorie
	

	
	
	

	

	15 mins
	Outcome of Consultation in October -3
	Marjorie

	Doc was discussed.  It was agreed that it should be displayed in as many places as possible. Marjorie would ask Jerry Ridgway if he could enlarge doc ,laminate and distribute for display.  It was decided that the main areas for focus in the Parish Plan should be
(i) Business – to include Antiques

(ii) Parking and the Environment – as per the Parish Council work

(iii)  Beaches

(iv) Wildlife and Open Spaces

(v) History – the Sandgate Society/Chris Shaw
(vi) Conservation and Architecture (suggested Roger Joyce)



	

	Action items: Contact Jerry re: displaying doc
	Person responsible:

Marjorie
	Deadline:

	15 mins
	Working Groups - 4
	All

	All committe members are needed to decide how these will function.

	

	Action items: Put on next agenda
	Person responsible:

Marjorie
	Deadline:

	

	Observers:
	Geoff Cane

	
	


